
J Shearer Roofing Ltd was contracted by ICM to carry out 
roof improvement works at one of their Co-operative stores 
located in Crown Street, Glasgow.
Prior to being appointed, our qualified and experienced team 
visited the store and carried out a thorough site inspection 
and survey of the 500m2 roof. 
We then submitted a comprehensive cost, scope of works 
and programme, providing the client all the information 
required, allowing them to proceed with confidence. 
The scope of works included the: 

•	 Erection of necessary scaffolding and edge protection. 
•	 Supply and line existing gutters with new Tor Coatings 

Elastaseal liquid system. 
•	 Refurbishment of existing metal roof sheets using Tor 

Coatings raincoat cladding finish.  

Located within a busy built up area of Glasgow, our 
experienced in-house workforce implemented our safe 
systems of work to successfully overcome challenges relating 
to Asbestos, Working Height, and Manual Handling. 
In addition, we strategically planned for access and security 
from the outset and established our site set up to priortise 
staff and public welfare throughout contract delivery.
Works were successfully completed within a 4-week period.

At A GLANCE

Client: ICM Ltd (Co-operative 
Store)

Location: Crown Street, Glasgow

Type of Roof: Pitched Metal Sheet 

Contract Start: Mar 2017

Contract Completion: Mar 2017

Square Area: 500m2

Value: £50,000.00

CASE STUDY

Pitched Metal Sheet  
ICM Ltd (Co-operative Store)


